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Re-engineering the Approach
by which the Federal Government

Approves and Monitors the Creation of
State Human Services Information

Systems
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Approval Process Outdated

� Too bureaucratic � PAPD, PAPDU, APD, APDU,
DIS, federal approval of implementation and
oversight RFPs and contracts

� Too much work for federal and state agencies
� Increases cost � time spent on approval,

higher bids (?)
� Takes too long and not very compatible with how

system development is done today
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Approval Process Outdated
(Continued)

� Conceived when technology stable and
development seen as too risky for states to handle
well

� Now technology moving fast, some states doing
more flexible, quicker projects

� States better prepared to define systems, get good
contractors, control scope, manage projects, get
good results
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The Process for Change:
Principled Negotiation instead of Positional Bargaining

� Separate people and issues
� Identify underlying interests
� Generate options to satisfy interests
� Use objective criteria to resolve differences

and evaluate options
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Interests of Bargaining Parties

Identify state interests

Identify federal interests

[Ascertain vendor interests]
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Possible Approach to Stimulate Discussion

� Certification of states
� IT governance
� Project definition
� Development methodology
� Procurement
� Project management
� Scope control
� Risk management
� History of successful projects
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Possible Approach To Stimulate Discussion
(Continued)

� Certification means less federal oversight and more
flexibility
� Higher approval thresholds
� No approval for

� software maintenance
� purchases of off-the-shelf software
� hardware purchases

� Consider making IT part of the state plan (recommended in 1997
APHSA report)

� No prior approval of RFPs � list of things to include
� No prior approval of contracts � list of things to include
� Faster approvals

� Quarterly or annual reporting on project progress
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Possible Approach To Stimulate Discussion
(Continued)

� Three-year pilot in five states (three years to allow full
system development lifecycle to occur)
� Small, medium, large states
� Umbrella agency
� Strong state central CIO function
� Weak state central CIO function
� Different federal regions (to test ability to apply criteria uniformly)
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Possible Approach To Stimulate Discussion
(Continued)

� Evaluate pilot
� Expand certification program nationwide

� Federal staff
� Training to shift skills from evaluation of projects to evaluation of

capacity of states
� Technical assistance to help states create capacity
� Disseminate methodologies, techniques, proposed standards, and

best practices
� Broker cooperation between states.
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Next Steps

� Working Seminar sponsor group to:
� identify interests
� reengineer process
� recommend solution to federal and state

agencies


